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High Needs savings
Proposals 

2016/17 2017/18Strategic Place
Planning board

£'000 £'000

Commissioned places 400 700

SEND Programme
Board

Collaborative Funding 1,200 2,000

Alternative Education Provision 230 395

CAMHS 58 100

Attendance and Welfare 169 169

Transport Board
Drumbeat central funding 300 300

Closing the gap 50 50

Pupil Ambassadors 50 50

2,457 3,764

AEP - Task and Finish
Group

Summary financial position
High Needs Block

£m
Forecast Overspend 2015/16 2.9

Forecast shortfall 2016/17 4.1

G
Inc om e Streams -
Health and s oc ial
c are - W arw ick

Tom s ett
£-0.4m
-0.9%

F
SEN Trans port -

Ann W allac e
Funded from

C ounc il's General
Fund £3.2m

E(v)
D rum beat
Additional
Funding
£0.8m
1.9%

E(iv)
Attendanc e
and W elfare

£0.169m
0.5%

E(iii)
C AMHS
£0.1m
0.2%

E(ii)
C los ing the Gap -

£0.15m
0.3%

E (i)
C LA Educ ation

£1.3
2.7%

D
AEP R eview - R uth Griffiths

£5.1m
11.9%

C
C ollaborative Funding - Alan

D oc ks ey
£2m
4.1%

B
SEND Banding - Jac kie R oss

£5.5m
£12%

A
P lac e P lanning - Ann W allac e

£28.0m
68%

H IG H  N EED S 
FU N D IN G  B LO C K

£44M

W ebsite  £50k P up il A m bassordors  
£100k

P otentia l S aving
2016/17 £1.2m
2017/18 £2.0m

P otentia l S aving
2016/17 £0.2m
2017/18 £0.4m

P otentia l S aving
2015/16 £0.02m
2016/17 £0.05m
2017/18 £0.05m

P otentia l S aving
2016/17 £0.169m
2016/17 £0.169m
2017/18 £0.169m

P otentia l S aving
2016/17 £0.4m
2017/18 £0.7m

P otentia l S aving
2015/16 £0.02m
2016/17 £0.05m
2017/18 £0.05m


